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STATE BOARD OF TECHNICAL EDUCATION, BIHAR, PATNA 
ROLE AND DUTIES OF OBSERVER FOR DIPLOMA 

EXAMINATIONS 
 

1. An Observer is to observe the activity in the Board Examination.  
He / She is independent to assess the manner in which the examination is 
actually conducted.  The Observer is also expected to provide active feed-
back if feels necessary during the course of the examination to the Centre 
Superintendent (CS) and to inform him / her of any important developments 
or irregularities / deficiencies which may come to notice.  However, 
responsibility for the actual conduct of examination at a given centre lies 
squarely on the shoulders of the CS and his team of Officer-in-charge / 
Invigilators etc.  The Observer has no formal role of responsibility in the said 
sphere.  Even so his inputs and advice will carry importance for CS and the 
Board as well. 
 
 2. Some of the important aspects which the Observer is expected to 
look into and follow are as follows : 
 (a) To observe the law and order arrangement at the centre(s) where 
he / she has been deputed and point and deficiencies / methodologies adopted 
out of the tune of rules / regulations of examinations. 
 (b) To visit each day centre(s) if possible before the start of the 
morning session to observe that opening of packets containing question 
papers is being done properly in the presence of CS and some invigilators as 
mentioned in CS’s Guidelines.  However, this observation should not cause 
any disturbance on delay to the process, since starting of examination on time 
is of paramount importance. 
 (c) To inspect arrangements made by the centre to prevent entry of 
such materials that may be used for unfairmeans or creating some thing 
untoward. 
 (d) The Observer will visit examination rooms off and on to assess 
the credibility of the examination. 
 (e) To observe that whether the process of packing Answer Books is 
being done properly in the presence of the CS / Officers-in-charge / 
Invigilators. 
 (f) To see that the packed answer books are immediately dispatched 
after the conclusion of examination. 
 (g) On conclusion of each day’s examination the Observer is 
required to intimate the Controller of Examinations about the conduct of 
examination covering the above mentioned points. 
 (h) At the end of examination the Observer is required to submit 
report in writing ( what he / she has been communicating on telephone as 
contained in para (g) about the whole conduct of examination and any 
information whatever has been conveyed to COE over phone. )  
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jkT; izkoSf/kd f’k{kk i"kZn] fcgkj] iVuk 
fMIyksek ijh{kk ds dRrZO; ,oa nkf;Ro 

 
¼1½ i;Zos{kd i"kZn ijh{kk ds nkSjku ijh{kk dsUnzksa dk i;Zos{k.k djsaxsA  ijh{kk dsUnzksa ds 

dk;Zdykiksa dk i;Zos{k.k djsaxsA  os Lora= :i ls ijh{kk ds lapkyu dk eqvk;uk djsaxsA  

i;Zos{kd ls ;g Hkh vis{kk dh tkrh gS fd dsUnzk/kh{kd dks ijh{kk ds nkSjku egRoiw.kZ 

tkudkjh@vO;oLFkk@dfe;ksa dks /;ku esa ykosaxs ,oa lfØ; QhM cSd Ánku djsaxsA  

rkfd ijh{kk dsUnzksa ij ijh{kk ds okLrfod lapkyu dk nkf;Ro iw.kZ:is.k dsUnzk/kh{kd ,oa 

muds lg;ksxh oh{kdksa dh gh gksxhA  i;Zos{kd dk bl lUnHkZ esa dksbZ vkSipkfjd nkf;Ro 

ugha gksxkA  ijUrq muds ijke’kZ ,oa buiqV dsUnzk/kh{kd ,oa i"kZn ds fy, egRoiw.kZ fl) 

gksrk gSA 

¼2½ i;Zos{kd ls vis{kk dh tkrh gS fd fuEufyf[kr egRoiw.kZ i{kksa ij utj j[krs gq, fuEu 

funsZ’kksa dk vuqikyu djsaxsA 

 
d½ Áfrfu;qDr ijh{kk dsUnzksa ij fof/k O;oLFkk ds vuqikyu ds dfe;ksa@i)fr dk i;Zos{k.k 

djsaxsA 

 

[k½ ;FkklaHko Áfrfnu ijh{kk dsUnzksa ij ÁFke ikyh esa mifLFkr gksaxsA  dsUnzk/kh{kd ,oa oh{kd 

ds mifLFkfr esa dsUnzk/kh{kdksa ds ekxZfunsZ’ku laca/kh vfHkys[k ds Áko/kkukuqlkj Á’u i= ds 

iSdsV dks [kqyokuk lqfuf’pr djsaxsA  rFkkfi ijh{kk le; ij ÁkjaHk gks blesa fdlh rjg 

dk O;o/kku mRiUu ugha gks ikosA 

 

x½ ijh{kk dsUnz ij vLoPN lk/ku ds Á;ksx dks jksdus gsrq lHkh O;oLFkkvksa dk fujh{k.k 

djsaxsA 

 

?k½ ijh{kk dejksa dk i;Zos{k.k ijh{kk ds 'kq)rk ds mís’; ls ;nk&dnk djrs jgsaxsA 
 
MŒ½ mRrjiqfLrdk ds iSfdax dk i;Zos{k.k dsUnzk/kh{kd@oh{kd ds mifLFkr esa djsaxsA 
 
p½ ijh{kk lekfIr ds mijkUr mRrjiqfLrdk dk Ás"k.k i"kZn }kjk fu/kkZfjr xUrO; rd 

lqfuf’pr djsaxsA 
 
N½ Áfrfnu ijh{kk ds mijkUr ijh{kk lapkyu ls laca/kh mi;qZDr of.kZr lHkh lwpuk,¡ ijh{kk 

fu;a=d dks lalwfpr djsaxsA 

 

t½ ijh{kk ds lekfIr ds mijkUr i;Zos{kd fyf[kr Áfrosnu lefiZr djsaxs ftlesa ijh{kk ds 

nkSjku ijh{kk fu;a=d dks Qksu@QSDl ij nh tkus okyh lHkh lwpuk,¡ Hkh lfEefyr gksxkA 
 


